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Behavioural Ethics: Not only for ‘bad people’    

The typical approach to 

promoting ethical business 

behaviour has been, firstly, 

to draw a clear line 

between good and bad, i.e., 

draw up a code of conduct. 

Secondly, compliance 

efforts have sought to 

reward the former and to 

sanction the latter.  

This carrot-and-stick 

approach, though, seems 

to assume that people 

faced with ethical 

dilemmas conduct a 

conscious, deliberate, cost-benefit analysis before making decisions. ‘Bad people’ make the 

unethical choice. Yet, the behavioural sciences have shown us that our decision-making is 

often non-conscious and automatic. Even ‘good people’, therefore, could stumble into bad 

choices.  

This observation does not mean that we are all unethical. On the contrary, studies have 

revealed that, when given the opportunity, people cheat less than they can get away with. 

But they do still cheat. Our moral compass is not broken, but the magnetic north is 

sometimes obscured and continuously moving.   

This briefing illustrates how compliance and ethics professionals, as well as all those who 

just want to adhere to their stated ethical principles, can take advantage of the latest 

insights from the behavioural sciences.    

Recommended audience: Everyone 

 

The presenter is Herman Brodie, founder of Prospecta. He has over 20 years’ experience of advising the world’s leading 

financial institutions on behavioural finance and its applications. He studied Finance and Management at the University of 

Manchester, and previously held investment banking and consulting roles in London, Paris and Frankfurt. Herman is the co-

author of ‘The Trust Mandate: The behavioural science behind how asset managers really win and keep clients’ and co-author 

and lecturer of the popular investment course, ‘A Practical History of Financial Markets’. He is also an Ambassador for the UK 

Diversity Project. 

  

tel:+44(0)845
http://www.prospectabriefings.com/

