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The Trust Mandate 

The goal of our latest work was to answer an essential 

question: Why is it that a client selects one asset manager 

or financial advisor over another when the two are, on 

paper at least, very similar? Also, why is it that some 

asset managers are retained during the challenging 

periods in the cycle and others aren’t, even though their 

performance is identical (or better)? We investigated the 

drivers of these selection and retention decisions and 

uncovered that so-called ‘soft’ factors play the primary 

role – as much as twice the weight of past performance. 

We also discovered that soft factors are essentially the 

means clients use to judge the manager’s benevolent 

intentions, one of the two dimensions of the universal 

human evaluation more commonly known as trust.  

 

So, this briefing concerns the science of trust. It reveals 

the behavioural antecedents, and what really causes 

trust to be built over time. It also shows the practical 

steps one must take to influence the process, and how to 

repair lost trust. 

 

High trust relationships bring demonstrable advantages for both clients (greater long-run 

returns, reduced anxiety, fewer costly and pointless transitions from manager to manager) and 

for their asset managers (greater client satisfaction and fidelity, more recommendations, 

permission to take more risk, higher fees). Yet, the task of nurturing these relationships falls 

squarely on the latter. The work is essential, though. In an industry where regulation is 

responsible for increasing operational homogeneity, this is one of the few areas where financial 

firms can still exert a meaningful competitive advantage. So, as with all our work, this 

presentation is practical. Attendees will not only be shown how trust works, but also what they 

must do to encourage it. 

 

Recommended audience: Client Relationship Managers, Asset Managers, Financial Advisors & Planners, 
Consultant Relations, Sales, Clients & Markets   

The presenter is Herman Brodie, founder of Prospecta. He has over 18 years’ experience of advising the world’s leading financial 

institutions on behavioural finance and its applications, and is co-author and lecturer of the investment course, ‘A Practical History of 

Financial Markets. He studied Finance and Management at the University of Manchester, and previously held investment banking roles 

in London, Paris and Frankfurt.  

  

The Trust Mandate is the subject a new book from 

Harriman House. Publication date, 9th April 2018. 
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